Independent Monitoring Association for Child Labour (IMAC)
THIRTEENTH PROGRESS REPORT 

 (01 April - 30 April 2004)
General:

The number of soccer ball manufacturers/exporters who joined the IMAC’s work place monitoring programme is continuously increasing. During the reporting month, one more manufacturer M/S Well Product Industries joined the programme taking the number to 111.  However, after taking the six manufacturers out who were removed from the programme sometime back due to the non-payment of their dues to the SCCI, the total number of soccer ball manufacturers active in the programme are 105. From this, 74 manufacturers are in IMAC’s main database whereas 31 are in the provisional list. 

.
Monitoring Progress:  

During the reporting period, the IMAC monitors carried out 1250 monitoring visits to the 1,917 operational centers of   80 participating manufacturers. This included 18 manufacturers from the list of provisional members. Altogether 31 manufacturers are in the provisional list. They do not have enough work in hand and their stitching centers are either closed or they function occasionally or they have recently joined the programme. This does not provide enough opportunity to the IMAC monitors to judge their real performance. As soon as the IMAC is satisfied with the performance of these manufacturers, they shall be included in the main monitoring database.

Of the total 1,917 operational centers of the participating manufacturers, 389 were small village-based centers, 339 were exclusively female centers, 109 were combined and rest of the 1069 centers were male. Type of 11 centres was not known as they were operating on trial bases and the manufacturers did not provide IMAC with their types. Out of the 1250 centers visited in the month of March, 674 were male centers, 224 were female centers, 88 were combined and 254 were small village based centers. 10 trial based centres were not found or found closed on their very first visit. Types of these centres, therefore, remain not known. While visiting the stitching centres outside Sialkot district, the IMAC monitored 225 operational centres of 21 manufacturers with 2928 stitchers located in the districts of Gujranwala, Gujrat, Narowal, Hafiz Abad and Sheikhupura.

Based on the IMAC criterion of ABC performance list, out of 74 manufacturers, which are part of IMAC’s main database, 73 are in the “A” list. No one has been placed in the “B” list. Challenge sports still maintain their status in “C” list. The complete ABC list is at Annex-I.
Working Conditions in the Stitching Centres Monitored by IMAC Monitors

During the regular monitoring of the stitching centres, the IMAC monitoring teams also try to assess the physical conditions at the stitching centers such as sufficient sitting space for stitchers, light, sitting arrangements, ventilation/ air circulation, drinking water availability and toilets. However, while collecting the information cultural norms and social aspects are kept in view.  Generally three categories are used for these assessment: 1:  Excellent/ More than sufficient, 2:  Good/ sufficient; 3: Poor/ insufficient/not available. The stitching centres are classified into two types i.e. Purposely Built Centres and others. The Purposely Built Centres are monitored for two additional conditions i.e. Fire Extinguisher and First Aid facilities.  During the reporting period, 1250 centers were visited.  The working conditions of 535 centers were recorded whereas working conditions of 715 centres could not be recorded due to the reasons given in the following paragraphs: 

Space:
178 stitching centres visited had more than enough space and 357 had enough space. IMAC monitors found no centre where stitchers were sitting clumsily. For the remaining centres (excluding village based centres), the information is being collected.  

Lights:
352 stitching centres were well lit whereas 182 stitching centre had reasonably good lighting system such as bulbs and windows. In 1 centre lighting was quite poor. The conditions of the remaining centres are being collected. 

Ventilation:
303 stitching centres were found having good ventilation and air circulation system like high roofs, large doors and windows; 230 stitching centres had somewhat average conditions; 2 stitching centre had poor ventilation conditions. 

Drinking


Water:              492 stitching centres had drinking water available whereas at 43 stitching centres drinking water was 

not available.

Toilets:
275 stitching centres had proper toilets facilities i.e. one toilet available for thirty stitchers; at 43 stitching centres toilets were available but not sufficient and 217 stitching centres did not have any toilet facilities.
Sitting             

Arrangement:  In 261 centers, the sitting arrangement was good i.e. the stitchers were using a chair or a chowki and mat, at 272 centers stitchers were sitting on a chaoki, whereas at 2 centers sitting arrangement was poor and stitchers were sitting on the floor.

General

Hygiene :
124 centres were found in good hygienic conditions. In 400 centres, the hygienic conditions were average whereas in 11 centres, it was poor.
Fire

Extinguisher:   IMAC monitors visited 42 centres, purposely built by the manufacturers, out of which 37 centres had fire extinguishers whereas 5  stitching centres had no such facility.

First Aid:
Out of 42 purposely built centers, in 38 stitching centres first aid box was available in case of emergencies and the stitchers or the subcontractor knew how to use it. At 2 centres the first aid box was available but no one knew how to use it where as 2 centres were not provided with any such facility.

The conditions of the rest of 715 visited centers have not been included because of the following reasons:-

· 254 of them were village based centers and their conditions are not monitored because they are almost always the same;

· 383 centers were found closed either due to non availability of material or harvesting season or sub-contractors’ personal reasons;

· 59 centers were found permanently closed either because their sub-contractor had left this work or the manufacturer had closed the center;

· 19 centers were in the process of being established;

Manufacturers Performing Poorly in the Child Labour Elimination Programme

Two participating manufacturers namely M/S Lofty Sports and M/S Rijk Industries have been observed showing poor performance since long. The details about these manufacturers are given as under:

Lofty Sports

During the past few months, M/S Lofty Sports have been performing poorly. Their internal monitoring information does not match with the ground situation. Lofty Sports works with two other names i.e. Smits & Tramondi Sports, for business purposes. They have informed us in writing that any centre that is registered for any one of them should be considered as a joint centre for all three of them. Altogether they have 117 centres registered with IMAC. Out of these, the sub-contractors of 30 centres have told IMAC that they have stopped working for Lofty Sports. But according to Lofty’s information these centres are working for them. Out of the rest 87 centres IMAC monitors, in their latest visit, found 62 centres without any stitcher whereas they have been finding excessive unregistered activities of Lofty Sports in the different places. Since 1st January IMAC monitors found Lofty’s work at 40 places, which are not registered. IMAC informed Lofty Sports regarding all of these problems through seven different letters but none of them has been responded to properly. After repeated calls the General Manager of Lofty Sports visited the IMAC office on two occasions 18 & 25 February. He promised to revise all their information and send it to IMAC as well as to organize their existing stitching set up but IMAC has not seen any improvement in their system. Once a child was also identified working for Lofty Sports, the information of which was provided to them. Unfortunately the problem of child labour was also not addressed properly. IMAC has been conducting a series of training workshops for the internal monitoring staff of the participating manufacturers to improve their internal monitoring system. Lofty Sports were invited three times in these trainings, but they did not participate in any of them.  

Seeing all these problems Chief Executive IMAC invited the Chief Executive Lofty Sports for a meeting on 25 March 2004 to discuss the reasons behind the lackluster performance of Lofty Sports and to suggest the ways to improve upon all these matters. Again Lofty Sports did not respond. After this they were informed that IMAC is going to present their case to PCC and if they wanted to plead their case, they could send their written response till 5 April 2004. But yet again Lofty Sports has failed to give any response.

During the month of April there has been no improvement observed in the performance of Lofty Sports. The condition of the centres remains the same. Internal Information has not been revised. Cases of unregistered activities have also been observed. Management of Lofty Sports has not shown any interest to improve this situation.

Keeping in view the above-mentioned problems, the performance of Lofty Sports does not justify its status in the “A List” of IMAC’s performance classification list.

It is recommended that M/S Lofty Sports should be relegated to “Category B” and their performance should be observed keenly and if they do not improve their performance, further action should be taken against them.

Lofty Sports have also been informed about today’s meeting and the intention of IMAC to present their case for lowering of the category. They have been asked by IMAC to attend the meeting and defend their position.

Rijk Industries

M/s Rijk Industries joined the child labour elimination programme on 17 November 2003. At the time of joining the programme they gave information of three stitching centres but at the same time their internal manager Mr. Santosh Kumar informed IMAC that they do not have any order in hand so their centres should not be visited. But IMAC monitors have regularly been finding their work being done at places that never have been registered. Since 1st January IMAC monitors found Rijk’s work at 21 places, which are not registered.  IMAC has regularly been informing M/S Rijk Industries regarding their unregistered work and asked them various times to get these places registered with IMAC so that they can be monitored for child labour but has not received any positive response from them. 

Seeing all these problems Chief Executive IMAC invited the Chief Executive Rijk Industries for a meeting on 25 March 2004 to discuss the reasons behind the lackluster performance of his company and to suggest the ways to participate actively in the child labour elimination programme. But the Chief Executive Rijk Industries sent apology on that date and promised to come on 29 March. But again he did not come on 29 March as well. 

After this they were informed that IMAC is going to present their case to PCC and if they wanted to plead their case, they could send their written response till 12 April 2004. But yet again Rijk Industries has failed to give any response.

IMAC again contacted RIJK Ind. and their Chief Executive Mr. Khalil Ahmad held a meeting with CE IMAC on 15 April 2004. He regretted the lack of interest shown by his company in the child labour elimination programme. He promised to get all the activities of RIJK registered with IMAC. But again there was no progress. After being contacted by IMAC again, they informed that they are in the process of collecting all the information and are going to send it to IMAC very soon to get all their activities registered. 

From the attitude of Rijk Industries, it is very obvious that it does not wish to participate actively in the programme. The attitude of one such member can affect others also. So it is recommended that M/S Rijk Industries, who are still a provisional member, should be removed from the programme. 

.

